
Session 1 - Who, what, why?





What do 
we hope 
you will 
gain from 
this 
course?

Introduce real estate concepts

Develop stronger ties to the community

Increase the likelihood of engaged community 
participation around development

Educate new and inexperienced small developers 
in risk management

Demystify traditional real estate development 
processes



What will you be 
able to leave with?

Copies of this 
presentation

Links to free websites & 
resources

Contacts and connections



What do you hope to gain 
from this course?

Should I sell my  house? What does an appraiser do?

What is zoning? How do I make money in         

real estate?



SHHHH...............





• Understanding today’s landscape requires 
historical context
• Many development practices and policies 

which have shaped our current built 
environment 
• This is not a “natural landscape” but is 

influenced deeply by racial & social
exclusion practices in 20th century urban 
development
• When we look at structural inequity of 

today, especially within real estate, we must 
understand the historical drivers which 
created our current landscape
• There are many other resources outside this 

course that we can share if you want further 
information

Redlining map of Cleveland



What does REAL ESTATE mean to you?

• Buildings
• Land
• Money
• Wealth
• Landlord
• Rent
• Mortgage









• What Is an Asset?
• Physical substance that has an intrinsic worth 

due to their and properties. (Think $$)
• Assets include precious metals, commodities, 

real estate, land, equipment, and natural 
resources. 

Real Estate is a Financial ASSET



Make no mistake - Real Estate is an 
investment vehicle

• Why invest?
• Investing is an effective way to 

put your money to work and 
potentially build more wealth. 
• With well-chosen assets, 

investors can enjoy 
predictable cash returns, tax 
advantages, and more
• It's possible to leverage real 

estate to build wealth



Real Estate has $$ VALUE

"What someone is willing to pay "



VALUE Land vs Building



As an owner, you can
• Sell your property
• Lease your property

Additionally, real estate investors make 
money through

• Rental income
• Appreciation

The benefits of investing in real estate 
include

• Stable cash flow
• Tax advantages

How do you make $$ in real estate?





The Key Players In Real Estate 
Who Does What?



The Key Players – Who Does What?

•Owner vs Renter
•AKA Landlord vs Tenant

•Buyer vs Seller
•Developer vs Contractor
•Owner/Operator
•Fee developer



The Key Players – Who Does What? 
Construction

• General Contractor - Responsible for overall construction
• Subcontractors - Specialize in different portions of the construction

• IE electrical and plumbing installation, and heating and cooling systems.

• Architect - Create a detailed building plan prior to construction
• Environmental Consultant - Oversees any remediation work to reduce 

environmental contamination to an acceptable level
• Landscape Architect - Designs functional and attractive public and private 

areas in and around the property.
• Civil Engineer - Assesses land use and identify the infrastructure needed



The Key Players – Who Does What? 
Financing

• Appraiser - Determine the value of a property

• Lenders (Banks) - Provide financing (Session 4) for new construction, bridge 
loans or gap loans
• Insurance companies and large private equity firms, traditional banks or hard money 

lenders, or mortgage brokers and mortgage bankers.

• Market Consultants - Help investors determine the demand for a project 
and its economic feasibility



The Key Players – Who Does What?
Buying/Selling Transactions (Session 3)

• Real Estate Broker - Represent buyer or seller of property in land acquisition, 
subdivided lot sales, and property acquisitions and sales
• Attorney – Reviews legal documents related to land acquisitions, leasing, 

zoning, contracts, etc.
• Title Companies - Ensure that a property title is legitimate and free of any 

liens or encumbrances before the title is transferred.
• Leasing Agent - Works to maximize gross revenues by leasing to tenants.



The Key Players – Who Does What?
Community

• Planner – City official who works in all project aspects such as zoning, ingress 
and egress, security, and water drainage
• City Officials – Economic Development, Community Development & Building 

Department
• Surveyors - Identify the boundaries of a property
• Councilperson – Advocate for project and helps facilities process
• Community Development Corporations - works to ensure positive benefit to 

community



How do MTC play a role in 
community building
and real estate?

1. Facilitating transactions
2. City Design Review
3. Influence other City processes
4. Advocate for public funding
5. Owner of real estate



Questions……….




