
Real Estate 101
1.  Intro

• Why Real Estate?  
• Players
• How do we play a role?

2. The Development Process
• Predevelopment
• Construction
• Operation

Q:  What do you guys want to know?

3.   Transactions, Ownership and Law
• Parties
• Rights
• Zoning 

4. Financing and Risk Assessment
• Leverage
• Private vs public financing
• Brownfields



Recap Session 1-Intro
What is Real Estate

• Community development tool
• Financial asset

The Key Players In Real Estate – Who Does What?



The Development Process
Real estate requires a huge array of capabilities including people skills, financial acumen, negotiating ability, 
and technical knowledge. Understanding what is needed during each stage is important. Further, knowing 
your own abilities and limitations, and when to bring on external help will be critical to your success.

STAGES OF DEVELOPMENT
1. PREDEVELOPMENT – Resolve uncertainty!!!

• Entitlements
• Design
• Cost effective construction 
• Market analysis 
• Financial resources
• Public review process
• Tenant negotiations

2.  CONSTRUCTION 

3.  LEASEUP & OPERATION - (Stabilization @ 80% for 1 year)
• Ongoing marketing and leasing
• Property management
• Achieving stabilization



The Development Process  
Who does what

Predevelopment
• Site Selection & Opportunity Identification

• Developer
• Consultant 

• Acquisition
• Broker

• Due Diligence and Entitlements 
• Lawyer
• Surveyor

• Financial Feasibility 
• Appraisal

• Financing 
• Lender
• Investors/Partners

• Design 
• Architect

Construction; 
• General Contractor
• Subcontractors

Lease Up & Property Management 
• Property manager
• Leasing agents



Predevelopment– Essential Questions

What are you building?
Asset Type (Residential, Retail, Office, Industrial, Other) 

Where are you planning?
What do you know  about the market (and submarket)?

Do you have tenants in place?
Do you have committed tenants in place?
TIP:  Starting Small with Lower Risk 

Owner Occupied and Stable Properties 

How do you plan to finance?
Debt vs Equity

Do you have a strategy?
Acquisition (Buy, Redevelop, Build) 
Term (Flip v. Hold) 



What makes a good site?



What makes a good site?
• Visibility
• Novelty
• Access
• Proximity to other developments
• Greenfield



PREDEVELOPMENT :  SITE SELECTION
BASIC SPECS
• Size (Acreage vs SQ FT) 

• Gross – Total size of the building on all floors from outside walls
• Rentable – Space for which you can actually charge rent.
• Usable – The space tenants exclusively use themselves (Rentable SF less 

common space)
• Age

• Historic designation?
• Buildings built before about 1980 may have lead paint and/or asbestos

• Parking
• Others

• Number of Floors/units
• Location of elevators/docks
• Ceiling heights
• Building systems



PREDEVELOPMENT:
SITE SELECTION

ZONING is the process of dividing land in 
a municipality into zones in which certain 
land uses are permitted or prohibited  
(more in Session 3)

• Each property will be “zoned” to allow particular uses, either 
expressly or conditionally, by the local municipality, and other uses 
will be prohibited.

• Zoning typically is labeled as residential, commercial, office, 
industrial, or something similar.

• You may want to build a small commercial building to house a 
restaurant on a property, but if it is zoned for residential, that 
might not be allowed.

• Restrictions will often include things such as height limits, property 
setbacks, and floor-to-area ratios (FAR, the ratio of building floor 
area to property size.)

• These are critical to understanding whether your desired building 
can legally be built.



PREDEVELOPMENT: SITE SELECTION

ASSESSING PRICE - Developers should consider purchase price from three perspectives: market, 
investment, and personal capability.
1) Is your potential purchase in line with the market?

• Finding recently sold properties similar to your target property 
• Adjusting the price, up or down, based on any differences.
• Not a perfect science!

2) What is the maximum price I should pay for this property while still earning the return I want
• Look at all other costs (both upfront and ongoing) vs your expected revenue

• more in session 4
3) How much money do you have?

• What you can pay can include both equity & debt
** Note - If a property is worth more than you can pay, it is likely that the seller will hold out for 
another buyer, though that is not always the case**



PREDEVELOPMENT:  SITE SELECTION
Market Potential – evolution of neighborhoods are more likely to drive 
changes in a location’s market potential (Suburban vs urban revitalization)

“Location, location, location!”

• Retail - close to population and target demographic, plus traffic
• Industrial - near employment hubs,  strong transportationExisting Tenants

• Need to understand basic terms of the leases in place,

Property Conditions – soil conditions, environmental issues, age of systems

Availability – Is the property for sale? Maybe?!?!?



Capital Markets Perspective 
Location vs Return



Questions?



















Free Cleveland Resources

• City of Cleveland Planning 
Commission
• Cuyahoga County Auditor
• Cleveland Historical Maps
• Walk Score
• Traffic Counts - NOACA

• Market reports
• CBRE
• Colliers
• Cushman Wakefield

• Residential:  Zillow, Trulia, Hotpads
• Commercial:  Loopnet

http://clevelandgis.maps.arcgis.com/apps/webappviewer/index.html?id=f15dec13ee6648bcb218d4f5c8290691
https://www.arcgis.com/apps/View/index.html?appid=ddb0ee6134d64de4adaaa3660308abfd
https://www.arcgis.com/apps/View/index.html?appid=ddb0ee6134d64de4adaaa3660308abfd
http://gis.noaca.org/Portal/
https://www.cbre.us/people-and-offices/corporate-offices/cleveland
https://www2.colliers.com/en/united-states/cities/cleveland
https://www.crescorealestate.com/blog/4q-2018-cleveland-office-marketbeat-report-now-available/




CONSTRUCTION



CONSTRUCTION



STABILIZATION



STABILIZATION



Questions?
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